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Canadian Tire
John William and Alfred Jackson first launched the firm in i922. This was when the two brothers purchased Garage Ltd and the Hamilton Tire in the neighbourhood. The two brothers spent $1800 on the business purchase. In 1927, the growth of the market as Canada was ranked tee lading in the ownership of cars in per capita all through the world. Challenges were met when the Gerrard street bridge had a closure for repairs. Primarily the pair only serviced Ford and Chevrolet. They offered a year guarantee on tires, a practice that was very important to the tire users since tire blowouts were becoming much common in the region.  The company was incorporated in 1927. For recent years the firm has been focusing on the online store as it recalls catalogue roots which made the firm get out of Toronto to the whole country. It is recently expanding its brand offerings and products. The firm has newly acquired a Norway- based company Helly Hansen in 2018 that deals with sportswear. Greg Hicks recently manages the firm as the CEO of the firm. 
The company has its mission as equipping the Canadians with jobs, everyday work and play. The company predominantly operates in sports, automotive, hardware and housewares sectors. 
	Address
	2180 Yonge Street PO Box 770 Station K Toronto, ON M4P 2V8 Canada

	Industry
		Retail & Wholesale - Discretionary

	Founded12/01/1927
	

	Number of employees
	13399



Systems in the company
Management software was installed in all stores in 2010, which will help the company manage its resources. Further, the firm has established a warehouse management system in the warehouse. The firm has a water management system and an efficient lighting system. 
Benefits of the system
The firm has installed the use of the conveyor belt when handling large and bulk goods. The belt helps reduce the time that is spent when moving the goods from one point to another within the organization. All the operators in the firm employ the use of Vocollet technology to process and pick outbound orders. The systems help in reducing the amount of time that is spent when handling goods within the firm. To be competitive, the firm understands the need of ensuring that item is not wasted when the processing of gods is happening within the organization warehouses ("Automation Makes Canadian Tire Distribution Centre A Model Of Efficiency - Retail Council Of Canada"). Employer satisfaction is promoted y ensuring that all employees are contented with the system of the operation. Satisfaction is an essential factor in ensuring success in an organization; all employees work within where they feel comfortable within the organization's systems as all employees understand the firm's norms well. The system enhances the use of the photo-eye technique that measures some structures that need to be measured and records hence saving time. Production efficiency is an essential aspect of production within the organization. The belt system creates appeal for customers since they can get the goods they require with ease, hence saving time. 
The water management system ensures that water as a resource in production is taken well care of and that it will always be there for efficiency in the production and provision of goods. The lighting system contributes to customer satisfaction as it shows how the firm is well structured and well laid. It attracts customers to shop within the organization. The lighting system ensures that all customers are satisfied since it makes the firm competent in the market area since other firms have not integrated the use of the led lighting system. 
Plans
The firm is opting to ensure that the belt is well managed to ensure efficiency in the way goods are handled. Also, the firm has plans to enhance the use of a different led lighting system that will bring a difference in how the firm is structured. In matters to deal with the belt, the firm is planning to build another area of operation that will be fitted with a more extensive system that will ensure the organization becoming more competent. The firm, in the future, will install updated management software that will further ensure that the resources and goods in the organization are managed well. In the aspects that deal with functional ability, the firm will add the number of employees working within the belt system. The addition of employees will mean that the employees will work well and are not overworked like before. 
Potential limitation
Breakdown of the belt system will result in delays in the provision of goods. In case of a breakdown, the firm will need some more time to have the system in its place if an update of the system will need to be taught how the new update operates. A technician may be required to handle the system in case of an update. The firm will be limited to update the system since it will need for the goods in e warehouse to be shifted, which is a waste of time. Capital will be needed to successfully fit another system which may be viewed as expensive means. 
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